EDUCATION

Eli D. Mercer

References Available Upon Request

eli.mercer@kingdomecosystems.com
www.linkedin.com/in/elidmercer

Bakke Graduate University (Expected) Dec 2028
Doctor of Ministry in Transformational Leadership (D.Min.)
Dissertation: Leadership Practices to Unleash the Latent
Potential of the Body of Christ in Collaborative Ecosystems

Kansas State University Aug 2021
Doctor of Education in Leadership and Adult Education (Ed.D.)
Dissertation: The Role of Workforce/Talent in Regional
Economic Development Ecosystems (REDE’s)

National American University ABD 2018
ABD: Doctor of Education in College Leadership (Ed.D.)
Completed all coursework with 4.0 GPA
Research Topic: The Role of the Community College in
Entrepreneurial Ecosystems; Roueche Community College

Leadership Program (CCLP); Selected as Member of the Lone
Star Leadership Cohort (2015-2018)

The University of Texas at Austin May 2009
McCombs School of Business; Master of Science in
Technology Commercialization (MSTC)

MSTC Business Plan Competition: Winning Team 2008

Thunderbird School of Global Management Dec 2007
Master of Business Administration in International Management
(MBA); Specialization in Global Startup and Expansion:
Entrepreneurship, Marketing, and Business Intelligence
Regional Focus: Latin America and Asia

Languages: Portuguese and Mandarin Chinese

The University of Texas at Arlington Aug 1997
Bachelor of Arts - Interdisciplinary Studies

International Business, Spanish, French, and German

Spanish Language and Culture Immersion Program

Leadership Development Program
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INTERNATIONAL
COURSEWORK

LANGUAGE
PROFICIENCY

PROFFESIONAL
EXPERIENCE

Thunderbird Summerim in the Middle East 2007
MENA Regional Development: United Arab Emirates

Thunderbird Winterim in Asia 2007
Operations in Asia: China, Indonesia, and Singapore

Thunderbird Winterim in Asia 2006
High-tech Off-shoring Inside Out: China, India, and Singapore

Sorbonne University 2005
French Language and Civilization Certificate: France

Forester Institute 2004
Spanish Language and Latin American Studies: Costa Rica

Goethe Institute - Berlin 2003

German Language in International Business: Germany

University of Seville/Northern lllinois University 1993
Spanish Language and Culture Immersion: Spain

English (Native), Spanish (Advanced), German (Conversant),
French (Conversant), Portuguese (Basic), Mandarin (Beginner)

Kingdom Ecosystems, LLC; Fort Worth, Texas
Founder and CEO, 2021-Present

Kingdom Ecosystems, LLC is a technology and services
startup in Euless, Texas focused on consulting, community
engagement, software, and multimedia solutions to optimize
and grow ecosystems (Faith, Innovation, Entrepreneurship,
Technology, and Regional Economic Development).

e Formed a Christian-owned "for profit" enterprise with a
"for good" social mission to utilize human ecosystem
development methodologies, tools, data, and
engagement to bring about restoration and flourishing in
people, families, and communities.

e Worked with global clients and large-scale collaborations
across five sectors: Private Enterprise, Government,
Education, Science and Technology R&D, and Arts,
Entertainment, and Culture (ACE) to connect people,
lead collaborations, and enhance deal flow.

e Developed products, services, and technological
solutions in partnership with clients and partners to
empower them to more effectively scale, measure, and
improve their ability to share faith, foster relationships,
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improve quality of life, equip people, and empower
communities to make the world a better place.

Conducted Needs, Goals, Barriers, and Solutions
Research and Analysis on North Texas Region:
Interviewed 150 leaders and influencers as part of the
10,000 Voices Project focus on collaborative leadership
for the flourishing of cities. Presented initial findings in
December 2022 and publishing full written report of
research findings in summer of 2023.

Convened 212 leaders for 2022 Global Impact Summit to
facilitate 55 cross-sector leader roundtable discussions
and produce suggested action plans to address topics
identified in the research.

Worked closely with Board Chair of client firm to review
all operations, teams, business units, and collaborative
partnerships domestically and globally to identify,
evaluate, and prioritize opportunities for improved
performance and growth. Made short, medium, and long-
term recommendations for Board consideration.

Launched 2023 Impact First Accelerator; Partnered with
senior leaders such as CEQ’s, Investors, Elected
Officials, Entrepreneurs, Business Owners, Nonprofit
Directors, Chamber of Commerce Presidents, Software
Developers, Students, Artists, and volunteers to form 36
Working Groups for community impact.

Developed and deployed framework based on findings to
launch Impact First Ventures. Conducted research and
engaged a broad set of stakeholders to consider areas of
convergence, divergence, and the shifting landscape of
Risk Capital and Philanthropy for impact.

Conducted Needs, Goals, Barriers, and Solutions
Research and Analysis on Existing Efforts and Potential
Synergies to Overcome Human Trafficking and Slavery
Worldwide: Interviewed leaders to gain insights into the
state of the art, gaps, and opportunities.

Partnered with Eagle Venture Funds, a venture capital
firm focused on impact investing into high growth tech-
enabled faith-based ventures, to launch, raise capital,
and build an investment pipeline for two venture capital
funds focused on community restoration and flourishing,
ie: The DFW City Fund and the Eagle Freedom Fund.

Developed and deployed customizable Data Dashboard
and Impact Dials as a Decision Support System.
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Conducted Impact Measurement research and engaged
a broad set of stakeholders to develop and deploy a
comprehensive empirical model for impact measurement,
reporting, and communications in all forms of impact
investing.

Conducted State of the Industry Analysis; Reviewed
existing models, interviewed thought leaders and
experts, and identified gaps in the space for future
development. Considered ways to effectively measure,
report, and improve impact in various types of
organizations, collaborations, and movements.

Partnered with two national software leaders to combine
the power of a learning management system with social
media, event management, and communications
solutions to white label, configure, and launch Kingdom
collaboration platform. Developing, piloting, and testing in
collaborations during the summer and fall of 2023 with
goal of proving concept and scaling in 2024.

Partnered with Board of Directors, membership, and
partners of the Global Strategy Forum to organize,
promote, facilitate, and execute 2024 annual global
conference in Thailand. Developed themes, engaged
and videoed and prepped speakers, aligned website and
messaging to goals set by the board, and led the on-the
ground operations during the event.

Joined 3:10 Capital, a redemptive venture capital firm
focused on raising and deploying Christian investments
into early-stage investment into high-impact technologies
as Principal in order to evaluate, engage, and develop
Redemptive Framework to guide and improve
performance in all aspects of the operation. Worked with
founder and team to cultivate plans for fundraising,
teambuilding, and growth. Coached team members,
supported founder, and engaged partner organizations to
identify areas of opportunity to align for Kingdom impact.

Launched UNITE Tarrant as part a 501¢3 non-profit
enterprise in partnership with UNITE DFW as a local
representation of their network. Formed a board of
community leaders, development a business model and
vision for impact, and launched a website in spring 2025.
Mission to identify needs, collaborate to meet those
needs, and garner resources and infrastructure to
improve quality of life and flourishing in the region.
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Tarrant County College District; Hurst, Texas
Dean of Technology, Health, and Business Division, 2017-2020

The Technology, Health, and Business (THB) Division is a
newly formed academic division focused on high-growth
sectors and high-demand professions in Tarrant County. The
THB Division has vastly increased offerings in high growth
areas such as Cybersecurity and continues to work with
regional leaders to develop a diverse portfolio of technical
programs for university transfer and workforce development.

Founder and leader of extraordinary THB Division Team
of 165 full and part time faculty and staff.

Oversaw and managed budgets of USD$5M.

TECHNOLOGY: Computer Science, Information
Technology, Programming, Coding, Data Science,
Analytics, Cyber Security, Emerging and Applied
Technologies, and Technology Commercialization.

Five Technology Academies: Cisco, Microsoft, Red Hat,
Checkpoint, and VMware.

HEALTH: Full Dental Clinic, Dental Assistant, Dental
Hygiene, and Emergency Medical Services.

BUSINESS: Business, Real Estate, Small Business,
Entrepreneurship, Fashion Merchandising, Accounting,
Economics, and Regional Economic Development.

ENTREPRENEURIAL ECOSYSTEM: Highly
collaborative with community partners during formation
and growth of new division.

Co-created partnerships and co-hosted events to grow a
robust entrepreneurial ecosystem.

Provided opportunities to increase quality of life, social
mobility, and shared prosperity.

Comprised of a unique and intentional grouping of
disciplines and programs designed to align academic
divisions with State of Texas workforce needs and
industry clusters.

Trans-disciplinary focus to meet real-world needs with
fresh and informed curriculum.

Integrated Technology and Business with other
disciplines across the college.
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Develop industry and sector specific programs to
anticipate and meet identified needs.

Diverse, highly technical, and robust portfolio of
programs, degrees, certificates, and applied learning
opportunities as well as community partners and
collaboration.

Genesis Consulting; Austin, Texas and Glendale, Arizona
Principal and Founder, 2005-2021

Boutique consulting firm focused on global start-up and
expansion, business and competitive intelligence, science and
technology commercialization, global economic development.

Recruited and led global network of content experts and
skilled practitioners to form teams and work together to

meet client needs. See representative list of projects to
follow.

Collaborated with local 3D technologists and faculty from
UT and ACC to create an exhibit for the Elisabet Ney
Museum and supporting curriculum for educate museum
goers on the unique STEAM intersection of art, Elisabet
Ney'’s portraiture, science, and technology using 3D
scanning, printing, and art to tie historical techniques with
modern technology.

Served on a team that raised USD$2.1M in seed funding
and secured an additional USD$14.9M in matching funds
when launching a global 501¢c3 non-profit; Oversaw
software, IT, and website including staffing, development,
vendor management, fundraising, donor management.

Recruited and led teams in US and Europe to work with the
prime minister of the Netherlands, Minister President of
Flanders, Belgium, and Governor of Texas to secure 500K
Euro EU-PIB grant for seed money.

Worked with 6 universities, 3 utility companies, corporate
partners, research laboratories, industry, and governments
to launch Trans-Atlantic Alliance for Smart Cities and
Communities™, a multilateral effort to foster exchange in
business, science, technology, education, and energy.

Launched Nano-technology Incubator in Industrial Park
for Innovation and Technology (PIIT) in Monterrey,
Mexico.
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Launched Office of Technology Commercialization for
the UT Austin Center for Global Entrepreneurship and
Innovation in Monterrey, Mexico.

Collaborated with international team to design and
develop unique business model with four units:
Licensing, Spinouts, Venture Capital, and Consulting
Services; Gained CONACYT certification.

Formulated global strategy, identified alternatives to
complete research and regulatory approval, identified
strategic partner for lead scientist and biotechnology
start-up to conduct an estimated USD$13M+ in research,
development, and testing of drug to treat HIV/AIDS.

Coached founding team of Portuguese startup to win
USD$130K+ in seed capital and prizes through the MIT
New International Business Competition. Formulated
cohesive plans for product development and launch of
next generation textiles using nanotechnology and
embedded electronics.

Helped client to onshore Chinese agricultural biotech to
US, form strategic international partnerships with
complimentary European technology providers, develop
plans for market entry, and establish presence to
compete in US market.

Consulted US cyber security firm to conduct business
intelligence research and analysis to inform competitive
bidding opportunities associated with Asian national ID
programs, healthcare, education, and government.

Led a diverse team of art, science, technology, and
gaming interns to conduct an in-depth analysis to
understand why SXSW is a globally recognized success
and how to improve the experience for international
delegations.

Worked closely with Higher School of Economics in
Moscow, Russia through the World Bank to bring
delegation of university administrators, researchers,
entrepreneurs, and media to 2012 South-by-Southwest
Interactive, Music, and Film as exploratory mission to
Austin, Texas.

Aims Community College; Greeley, Colorado
Executive Director and Dean of Workforce Development and
Community Partnerships, Fall 2016
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Aims is a community college serving 7,100 students along the
Front Range of Northern Colorado region across four college
campuses, two early college high schools, 29 concurrent
enrollment agreements, corporate partnerships, and online. The
Workforce Development and Community Partnerships (WDCP)
Division is responsible for all non-credit offerings.

Managed five teams totaling approximately 50
employees including: Pre-college Pathways, Workforce,
English Programs, Adult Education, and University
Partnerships.

Developed strategic plan to engage and grow division
portfolio of education and training to meet the needs of
students, partners, and regional employers

Conducted a comprehensive audit of all existing
programs, budgets, and support documentation for
accreditation.

Reviewed all faculty credentials and program offerings to
ensure compliance with Higher Learning Commission.

Oversaw Early College High School Team of Associate
Dean, Principals, faculty, and staff at two early college
high schools serving approximately 300 students to
create detailed budgets, review operating models, begin
contract review and negotiations, and develop plan to
accommodate 3X growth.

Engaged local industry leaders, civic leaders, and

elected officials to foster collaboration and develop
advanced manufacturing, healthcare, IT, food and

beverage production, and professional services.

Advisor to Workforce Boards for State of Colorado.

Arkansas State University; Beebe, Arkansas
Doctoral Practicum and Internship, May-August 2016

ASU-Beebe is a comprehensive community college serving
Central Arkansas as part of the Arkansas State University
system, serving approximately 10,000 for credit and 5,000 non-
credit students on four campuses and online.

Served Chancellor focused on institutional advancement
and economic development.

Worked closely with Special Assistant to the Chancellor
and Executive Leadership Team to assess the institution,
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formulate strategy, and execute jointly developed plan for
action.

Conducted a thorough internal and external institutional
assessment of ASU Beebe across campuses (Beebe,
Searcy, Heber Springs, Little Rock Air Force Base, and
online), programs (for and non-credit), and departments.

Focused on three areas of advancement, ie:
Development (Friend-raising and fundraising), Workforce
and External Partnerships, and Outreach and Community
Engagement.

Conducted an environmental scan of surrounding
communities and counties to determine economic
development opportunities and engaged state, municipal,
and county stakeholders to gain their insights; Produced
economic development strategy to engage the
community.

Worked closely with the Director of Workforce and team
to develop short and long-term plans to professionalize

and grow the division; Co-created timelines, work plans,
goals, and metrics for success.

Developed list of prospects and outlined engagement
and course development process and procedures;
Initiated the process to create a comprehensive
integrated catalogue of course offerings as well as
opportunities to engage the college for new programs.

Collaborated with IT, academic leadership, and related
services to agree on metrics, measures, and custom
dashboards; ldentified areas for improvement in
accounting, course numbering, processes, and
procedures, and formed work teams to execute.

Produced written report and database of materials for
reference to support the team moving forward.

IC? Institute, The University of Texas at Austin; Austin, Texas
Program Manager of Technology Transfer and Commercialization;
UTEN Manager of Training and Internships; Technology
Commercialization Consultant, 2008-2012

Leading research institute focused on Global Innovation,
Creativity, and Capital with 30 years of research, publications,
and global collaborations in more than 70 countries.
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e Designed and executed large-scale international
programs in technology transfer and commercialization.

e Developed programs for governments in the areas of
education and economic development.

e Consulted research laboratories, including universities,
national labs, and the private sector to enhance science
and technology commercialization capacity, manage IP
portfolios, and commercialize.

e Worked with companies (startups to multi-nationals) to
commercialize technologies and bridge global markets.

e Collaborated with government, education, R&D, and
industry to formulate and execute technology transfer and
commercialization programs, enhance technology
commercialization ecosystems, and create wealth.

e Conducted technology, IP, and market validation studies for
early-stage technology firms in INVITE program with
startups and federal government programs in Mexico.

e Conducted interviews to gain insight on market
opportunities, competing technologies, and barriers.

e Produced Quicklook reports, made recommendations, and
coached leadership teams on potential next steps including
go/no-go decisions, allocation of resources for maximum
impact, and market entry into the US.

e Developed and managed large-scale collaborative effort
to create US/Portugal training and internship programs.

e Led cross-functional team working with Ministry of
Science, Technology, and Higher Education in Portugal
to launch and develop multi-year, multi-million USD$
program.

e Placed professional Technology Transfer Officers
(TTO’s) from Portugal into US Offices of Technology
Commercialization, Venture Capital Firms, and IP Law.

e Led development of the IC2 Institute T3 (Technology
Transfer Training) Program and recruited teams of global
thought leaders from business, investment capital,
government, and academia to collaborate and train TTO
teams, researchers, and entrepreneurs, to raise
commercialization capacity and increase deal flow.

The Walker Center for Global Entrepreneurship, Thunderbird
School of Global Management; Glendale, Arizona
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General Manager and Global Enterprise Scholar, 2005-2007

Academic center for excellence focused on global thought
leadership and delivering an extensive portfolio of world-class
teaching, research, programs, and events in Global
Entrepreneurship, Innovation, Creativity, Corporate Venturing,
Family Enterprise, Social Enterprise, and support services from
the Thunderbird Business Incubator.

Managed startup and launch of academic centers for
excellence in Global Entrepreneurship, Innovation and
Creativity, Corporate Venturing, Family Enterprise, and
Social Enterprise as well as the Thunderbird Business
Incubator as part of Thunderbird 2010 Vision.

Managed operations and supported the Director day-to-day
during 2005 to build the organization from ground up.

Garnered broad-based community participation and
developed programs to support the Director to successfully
raise USD$11M in year 1 to establish a donor base.

Recruited outstanding team of faculty and staff.

Established world-class curriculum, programs, and calendar
of events to drive Thunderbird thought leadership and
learning communities in each discipline.

Developed and launched website, oversaw branding,
designed logos, and created collateral.

Led broad set of activities to promote entrepreneurial
culture in the global Thunderbird community.

Managed global team (US, UK, India) to develop
customized software solution to manage events, programs,
learning communities, and foster global collaboration.

Managed RFP process, vendors, negotiations, partner
selection, off-shore development, pilot program, rollout,
troubleshooting, delivery, and client feedback.

Recruited Thunderbird Innovation Team of faculty, staff,
and MBA students to collaborate on innovation projects.

TheColony.nl and Truetopia Productions; Leiden, Netherlands
and Berlin, Germany
Co-founder, Board Member, and Performing Artist, 2001-2005

TheColony.nl - Social media technology startup focused
on equipping, training, and empowering artists to function
as independent entrepreneurs that evolved into a
combination of web-based platform, regional artist
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colonies, learning communities, live performances, and
collaborations - Leiden, Netherlands in 2001.

e Launched and grew global community of artists and
supporters to educate, prepare, and support artists to
share resources, function as independent entrepreneurs,
and collaborate to develop professional portfolios.

¢ Modeled and launched nonprofit organization.
e Developed and launched social media platform.
e Enabled community collaboration and empowered artists

e Managed business and worked with Board of Directors to
implement creative social media strategies, grew the
organization, and added value for the community.

e Developed website and interactive web-based software
platform to enable customized user profiles, on-line
resources, communications, collaborations, and events.

e Modeled and launched production arm and grew a robust
annual calendar of events and community collaborations.

Truetopia Productions - Event production platform focused on
art exhibitions, cross-genre/multi-media collaborations, and live
performance - Berlin, Germany in 2002.

o Recruited artists, organized events, and launched
community initiatives.

e Encouraged people to work together and share resources
to support members.

¢ Implemented programs to foster relationships among
members and local leaders in the art community.

¢ Designed programs and media for cross-pollination of
stakeholders such as artists, fans, family, and industry.

¢ Produced broad-based portfolio of collaborations,
exhibitions, and events in Europe and North America.

GTE Directories/Verizon Information Services; Irving, Texas
National Sales Team and Special Projects, 1997-2002

Fortune 20 telecommunications firm (GTE) in directories
division, focused on print and digital media in US and globally.
Merged with Bell Atlantic in 2000 to become Fortune 10
Verizon Information Services, with world’s largest portfolio of
online directories, digital media, and Internet services.
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Grew information services markets by double digits
annually (market net as a P&L) as Premise Sales
Representative in five US states and Mexico.

Selected as one of nine members nationwide to serve on
.COM Taskforce, a cross-functional team put together by
the President of the company to pilot and launch next
generation digital media and web services products.

Took portfolio from 3% to 60+% digital in 5 years.

Executed expansion project and on-going market
development of GTE/VIS offerings into Mexico.

Developed and diversified markets worth $66M in annual
revenues and provided quality print and digital media for
telephone company client Century Telephone.

Kreditieren Marketing; New Orleans, Louisiana
Director Event Marketing and District Manager, 1996-1997

Financial services company focused on marketing credit cards
and credit programs for banks and retail clients.

Launched National Event Marketing Program.
Built the organization from ground up.

Hired and trained event marketing team of 23.
Delivered 150% performance to year 1 goals.

Managed company expansion to create New Orleans,
Louisiana Retail District from ground up (6 Sears stores).

Hired and trained retail marketing team of 30.
Delivered 130% performance to year 1 goals.

MBNA Bank/American Passage Media Corp; Arlington, Texas
Marketing Team Leader, 1994-1996

Financial services company and marketing services company
partnership focused on specialty credit cards and services.

Member of founding team that launched start-up of
Texas Rangers MasterCard Marketing Program and built
the organization from the ground up.

Recruited, trained, and led marketing team of 20 to
generate over 100K credit applications per year.

Produced USD$1M in revenues in year 1 and grew to
USD$1.5M in year 2 for marketing services startup.
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TEACHING
EXPERIENCE

e Recurring revenues estimated at USD$10M annually for
the client companies.

e Rated number 1 sports marketing team nationwide for
both quantity of applications and quality of performance.

Hill, Heard, Gilstrap, Goetz and Moorhead; Arlington, Texas,
Legal Support Staff: Court Liaison and Project Manager, 1990-1994

Major law firm focused on civil law.

e Developed strong working relationships with judges,
attorneys, court staff, clients, and partners.

e Worked to facilitate connectivity and cooperation among
clients, partner firms, and courts.

e Filed legal documents, set hearings, accomplish daily
tasks, and meet deadlines.

e Managed a broad array of projects for the firm.

Parish Imports and Exports; Mexico, Summer Internship:
Translator and Contract Negotiator in Mexico, Summer 1990

Import and export company focused on pre-NAFTA trade
between the US and Mexico.

e Traveled Mexico with business owners to engage supply
chain partners, build rapport, and troubleshoot challenges.

e Developed and implemented a comprehensive plan for the
growth of import operations and supply chain management.

e Re-negotiated contracts, closed business, translated for
during key negotiations, and managed supplier relationships.

e Imported products into US from Mexico: Pre-NAFTA.

Dallas Baptist University 2022-2023
DBU School of Business; Entrepreneurship Department

Adjunct Professor of International Entrepreneurship
The University of Texas at Austin 2011-2018

McCombs School of Business; Business Foundations; International
Office; University Extension

Adjunct Lecturer of Entrepreneurship, Technology
Commercialization and Marketing

14 of 24 If questions please call:
Eli D. Mercer m) +1 (972) 896-3780



TEACHING
PORTFOLIO

(*DEVELOPED
CURRICULUM
ONLY)

Austin Community College 2009-2016
International Business Institute

Adjunct Professor of International Business
Certified Student Success Instructor
Certified Distance Learning Instructor

National American University 2014-2015
Roueche Graduate Center (RGC)

Clinical Professor of Entrepreneurship, Innovation, and
Technology Commercialization (3D Technology Program)

Thunderbird School of Global of Global Mgmt. 2005-2007
Center for Global Entrepreneurship

General Manager — Led programs and curriculum development

Tutor in English, Spanish, and German 1990-2016

Dallas Baptist University
Graduate course for masters and doctoral students from
across disciplines including: Business, Leadership,
Education, Ministry, Sciences, and Humanities.

ENTR6306 International Entrepreneurship

Austin Community College
Undergraduate, Dual-Credit High School, International
Engagements, and Continuing Education (CE)

CE Innovation in Social Enterprise

*CE Introduction to Entrepreneurship (Dual-credit)

*CE Introduction to 3D Technology: Scanning, Printing,
Rapid Prototyping, and Maintenance (Dual-credit)

*CE Customer Service Training for Call Centers
IBUS1301 Principles of Exports

IBUS1302 Principles of Imports

IBUS1305 Introduction to International Business
IBUS1349 Global E-Commerce Systems

IBUS2339 International Trade Finance

National American University
Executive Education: 3D Technology Certificate Program

MT7502 Technology Transfer and Commercialization
MT7504 Leading R&D and Innovation
MT7505 Corporate Entrepreneurship

University of Texas at Austin
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LICENSES
AND
CERTS

PROFESSIONAL
ORGS AND CIVIC
SERVICE

Undergraduate, Executive Education, High School,
International Programs, and Training

2017 Pan-Africa Youth Leadership Program

Intro to Entrepreneurship - UT Pre-college Experience
MKT320F Foundations of Marketing

BA320F Foundations of Entrepreneurship

IC? Institute Technology Transfer Training (T3) Program
University Technology Enterprise Network (UTEN)
Training and Internships

Thunderbird School of Global Management
Executive Education and Training

Global Family Enterprise Conference and Programs
Global Private Equity Conference and Programs
Global Sustainable Innovation Summit and Programs

Certified Facilitator of CoPE (Cost of Poverty Experience)
Simulation and Community Engagement — Think Tank

Certified Online Instructor - Austin Community College

Entrepreneurial Mindset Certified Facilitator - The Entrepreneurial
Learning Initiative (ELI)

Innovator Mindset Licensed Facilitator - Certified for College Level
Instruction

Colson Fellows Program: Current Participant (2025-2026)

Leadership North Texas: Graduate of LNT15 (2023-2024);
Member of Alumni (2024-Present)

Lausanne Movement: L4 Delegate & Workplace Track (2024);
Engaging the Rising Middle Class (2024-Present)

Fellowship of Christian Companies International (FCCI):
Member (2023-Present)

Unite DFW: Volunteer (2021-Presnt); Unite Tarrant - County Co-
Champion (2024-Present)

Christian Economic Forum (CEF): Member (2022-Present);
Freedom Task Force (2023)

Northeast Leadership Forum (NLF): Chairman Emeritus;

Immediate Past Chair and Digital Footprint Committee Chair (2024);
Chairman of the Board (2023); Chair Elect (2022); Board
Secretary (2021); Heart of North Texas Conference
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Committee Chair (2019, 2020, and 2021); Board of Directors
(2018-Present); Member (2017-Present)

Faith Driven Entrepreneur and Faith Driven Investor: Faith
Driven Network — DFW; Advisory Board (2021-Present);
Tarrant County Leader (2024-Present)

C-Suite for Christ: Member (2024-2025)

Global Strategy Forum (GSF): Member (2022-2024); Conference
Organizer (2024)

Fort Worth Sister Cities International: Member and Sponsor
(2019-2024)

World Affairs Council of Dallas: Member (2023-2024)

Fort Worth Botanic Garden - Botanical Research Institute of
Texas: Member and Supporter (2020-2023)

Eagle Venture Foundation: Chairman of the Board (2022);
Co-Founder (2022); Board of Directors (2022-2024)

Venture Business Impact (VBI): Chairman of the Board (2022);
Entrepreneur in Residence (2021); Co-Founder (2020); Board
of Directors (2020-2023)

Lion’s Den DFW: Core Team (2021-2024)

Accelerate DFW: Engagement Committee Chair (2019); Strategic
Partnerships Committee Chair (2018); Marketing Committee
Chair (2017); Board of Directors (2017-2022)

Amon Carter Museum of American Art: Member and Supporter
(2021-2022)

City of Hurst, Texas - Economic Development Council:
Strategic Planning Committee (2018-2021); Higher Education
Committee (2017-2020); Advisory Board Member (2017-2021)

Texas Music Theatre Company: Board of Directors (2019-2021)
HEB ISD Education Foundation: Board of Directors (2019-2021)

National Science Foundation: Commercial Reviewer for Small
Business Innovation Research (SBIR) and Small Business
Technology Transfer (STTR) Grant Programs (all phases),
(2008-2020)

Texas Community College Teachers Assoc: Member (2009-2020)

Tarrant County Emergency Medical Services (EMS) Taskforce:
Co-Chair (2019-2020)

Kimbell Art Museum: Member and Supporter (2019-2020)
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CONFERENCES
EVENTS AND
WORKSHOPS

Greater Austin Chamber of Commerce (GACC) - International
Business Coalition (IBC): Executive Committee (2014-
2018); Volunteer Chair (2013); Board of Directors (2009-2018)

Thunderbird Austin Alumni Chapter: President (2009-2013);
Executive Committee (2014-2017); Member (2008-2017)

National Society of Hispanic MBA’s (NSHMBA): Advisor to the
Board of Directors (2009-2016); Member (2005-2016)

Thunderbird Independent Alumni Association (TIAA): Co-founder
and Director Worldwide (2013-2014), Member (2013-2015)

French-American Business Council of Austin (FABCA): Arts and
Music Committee Chair (2016); SXSW Ambassador (2015);
Founding Steering Committee (2014); Member (2014-2018)

CleanTX Foundation: Community Collaborator (2013-2017)

Austin Community College - Innovation and Entrepreneurship
Institute: Faculty Steering Committee (2014-2016)

UT Freshman Founders Program; Mentor (2014-2016)

Austin, Texas - Angers, France Sister Cities and Austin-Angers
Creative: Original Song Contest Co-chair (2015-2016)

Austin Community College, Adjunct Faculty Association: Elected
to Executive Council (2016)

Austin Plus Social Good - Social Enterprise Accelerator: Faculty
Sponsor and Mentor (2015)

Arts Guild of Bastrop, Texas: Member and Sponsor (2010-2014)

University Industry Demonstration Partnership (UIDP) - The
National Academy of Sciences: Collaborator (2011-2012)

Thunderbird Innovator’s Circle (THINC); Founding Advisory Board
Member (2007-2008)

USSSA Umpire Certification (softball and baseball): \Working
Umpire and Community Leader (2005-2007)

Global Sounds: President and Performing Artist (2006-2007)
City of Berlin, Gastronomy Business Owner Certification: (2003)

KEYS Retreat for Kingdom Leaders in Investing and Finance:
Invited Guest and Presenter; 2025

Kingdom Ecosystems Annual Summit on GLOCAL
Collaborations for Kingdom Impact: Host and Speaker; 2025
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FDE/FDI Pastors, Entrepreneurs, and Investors, Exploring
Work Together to Advance the Kingdom: Organizer and
Presenter; 2025

Global Strategy Forum and African Evangelical Alliance
Meeting of African Leaders on “The New Antioch for a New
Africa” in Nairobi, Kenya: Organizer and Speaker; 2025

Christian Economic Forum - Africa Conference, in
Collaboration with FDE/FDI and Sinapis in Nairobi, Kenya:
Attendee; 2025

Global Strategy Forum — 2024 Global Conference in Bangkok
Thailand: Organizer and Speaker; 2024

Lausanne Conference (L4) in Seoul, South Korea: Delegate and
Committees; 2024

Global Strategy Forum — Supper Series: Co-Host and Speaker;
2024

Kingdom Ecosystems — Global Impact Summit and Project
Showcase: Speaker, Facilitator, Host; 2024

Faith Driven Entrepreneur and Faith Driven Investor Tarrant
County: Q1 Meetup Featuring the Global Strategy Forum; Speaker
and organizer; 2024

Global Strategy Forum — Supper Series: Co-Host; 2023

Kingdom Ecosystems — Cohort Zero Showcase and
Community Roundtable: Speaker, Facilitator, and Host; 2023

Faith Driven Entrepreneur and Faith Driven Investor Tarrant
County: Q4 Meetup Featuring the University of Texas at Arlington
Mavericks Pitch Competition; 2023

Eagle Venture Foundation Global Impact Summit: Speaker,
Facilitator, and Co-host 2022

Imladris; Attendee and Collaborator 2022

Global Entrepreneurship Week (GEW) — Entrepreneur and
Investor Forum: Hosted by Faith Driven Network — DFW:
Organizer, Speaker, and Panelist; 2021

Faith Driven Entrepreneur and Faith Driven Investor - Watch
Parties: Venture Church in Keller, Texas; Co-host; 2021

Northeast Leadership Forum (NLF) Heart of North Texas
Business Conference: Chair; 2019, 2020, and 2021

VBI Launch Event and Community Gathering: Co-host; 2020

Faith Driven Entrepreneur and Faith Driven Investor Watch
Parties: Venture Church in Keller, Texas; Co-host; 2020
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National Association of Community College Entrepreneurship
(NACCE): Member of winning team of grant recipients, Innovation
and Collaboration in Entrepreneurship Pitch Contest; 2019

Startup Weekend Fort Worth: Mentor; 2019

South-by-Southwest (SXSW) Interactive: Fort Worth Delegation
community advocate and leader; 2019

Northeast Tarrant Chamber of Commerce (NETCC): Keynote
Speaker for Annual Leadership Development Program Graduation
Ceremony on “What It Means to be a Leader”; 2019

National Institute for Staff and Organizational Development
(NISOD): Volunteer; 2019

Innovations Conference: Accelerating, Commercializing, and
Integrating Emerging Technologies into Teaching and Learning at
Tarrant County College District; By Dr. Caroline Hamilton and Eli D.
Mercer; 2018

Heart of North Texas Business Conference: Committee; 2018

National Association of Community College Entrepreneurship
(NACCE): Host and Organizing Committee Member; Presenter and
Moderator of Panel of Public Sector, Private Sector, and
Government Leaders on “The 5 Pillars of Global Collaboration
Model for the Development of Entrepreneurial Ecosystems”; 2018

South-by-Southwest (SXSW) Interactive in Austin, Texas: Fort
Worth Delegation community advocate and leader; 2018

Startup Weekend Fort Worth: Mentor; 2018

Northeast Tarrant Chamber of Commerce (NETCC): Keynote
Speaker for Annual Membership Banquet on “How to Take Part in
the Rapidly Expanding Entrepreneurial Ecosystem in Tarrant
County”; 2018

American Association of Community Colleges (AACC): FLITE
3.0 — Digging Deep, Four Doctoral Dissertations and FLITE; By Dr.
Mark Butland, Dr. Nithy Sevanthinathan, Eli D. Mercer, and Dr.
Janette Funaro; 2018

National Institute for Staff and Organizational Development
(NISOD): Volunteer; Speaker on Tarrant County Community
College as a Driver of Entrepreneurship, Innovation, and Economic
Development Ecosystem; By Dr. Michael Kaluya and Eli D. Mercer;
2018

American Association of Community Colleges (AACC): FLITE
Research 2.0 — Leveraging Key Insights from Higher Ed Leaders,
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By Mark Butland, Nithy Sevanthinathan, Eli D. Mercer, Janette
Funaro; 2017

Heart of North Texas Business Conference: Organizing
Committee and Moderator of Panel of Experts on “Entrepreneurial
Ecosystems and Resources Available in Tarrant County”; 2017

Startup Weekend Fort Worth: Mentor; 2017

National Institute for Staff and Organizational Development
(NISOD): Taking FLITE: Next Generation Learning Paradigms to
Increase Student Success; Roundtable Discussion; By Eli D.
Mercer, Mark Butland, Janette Funaro, Nithy Sevanthinathan; 2016

Texas-EU Summit: Faculty sponsor from ACC; Texas-EU trade,
business opportunities, and exchange; 2016

American Association of Community Colleges (AACC):
Leveraging Business Incubation and Co-working Spaces to
Enhance the Innovation and Entrepreneurship ecosystem of the
Community College; By Shah Ardalan and Eli D. Mercer; 2016

American Association of Community Colleges (AACC): Are you
maximizing these elements of high-performance culture? Newest
CEO survey says no!; By Mark Butland, Nithy Sevanthinathan, Eli
D. Mercer, Janette Funaro; 2016

Innovations Conference: Speed Strategic Planning for the
Community College: Improv Ideation on 5 Critical Issues; By
Janette Funaro, Eli D. Mercer, Mark Butland, and Nithy
Sevanthinathan; 2016

Impact Through Innovation (iTi) Conference: Speaker on Global
Collaborations in Education, Government, and Private Sector; 2016

South-by-Southwest (SXSW) Interactive: Invited Speaker on
Using LinkedIn Networks to Attract International Investors/Foreign
Direct Investment; By Eli D. Mercer and Andy Sanderson; 2015

Greater Austin Chamber of Commerce - International
Business Coalition: 3D Technology - Education and
Entrepreneurship; By Eli D. Mercer and Shane Patience; 2014

UT Freshman Founding Teams Workshop: Founders
Agreements for Technology Startups and Avoiding Legal Mistakes;
By Eli D. Mercer in conjunction with two major law firms; 2014

Pioneers Youth Leadership Program: Business Plan Judge 2014
Lean Startup Machine: Mentor; 2014

Celebration of Great Teaching- ACC Faculty Retreat:
Participated in peer-to-peer faculty led workshops, training, and
exchange of teaching tools and techniques; 2014
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Smart City Event: Clean Energy Summit: Keynote speaker on
the Trans-Atlantic Alliance for Smart Cities and Communities, A
Living Case Study: Texas and the Netherlands - Utilizing the 5
Pillars of Global Collaboration Methodology; Amsterdam, NL; 2014

Texas LEAD (Leadership, Education, and Diversity): Moderated
panel on Hispanic Leadership and Mentoring in Business and
Higher Education; 2013

Texas Venture Labs: Business Plan Competition Judge; 2013
Lean Startup Machine: Mentor; 2013

Business Innovation Network Conference: Unleashing Creativity
and Leadership in Innovation Ecosystems: The Austin Technopolis
Model Applied Globally, at the University of Sheffield, England; By
Eli D. Mercer and Jim Butler, City of Austin; 2013

Texas LEAD (Leadership, Education, and Diversity): Moderated
panel on Leadership and Strength Through Diversity; 2012

RISE (Resilience, Integrity, Strength, and Empowerment)
Conference in Austin: Moderated panel on Entrepreneurship in
Diverse Communities; 2012

Texas - EU Summit: Faculty sponsor from ACC; Sessions on
Texas-EU trade, business opportunities, and exchange; 2012

International Technology, Education and Development
Conference (INTED): 3 Day Startup: Molding Student
Entrepreneurs for Fun and Non-profit; Valencia, Spain; By Joel
Hestness, Thomas Finsterbusch, Cameron Houser, Eli D. Mercer,
and Jeremy Guillory; 2011

Business Innovation Network Conference (BIN): Enhancing
International Collaborations in Science and Technology Through
Entrepreneurship, at the University of Porto, Portugal; 2011

Texas LEAD (Leadership, Education, and Diversity): Hosted
and Moderated panel on Minority Entrepreneurship,
Intrapreneurship, and Accessing Resources in Texas; 2011

RISE (Resilience, Integrity, Strength, and Empowerment)
Conference in Austin: Presented and moderated panel on
Opportunities and Trends in Hispanic Entrepreneurship Serving the
Hispanic Community; 2011

UTEN Capital Sourcing and Technology Venturing: Workshop
in collaboration with UT Austin, University of Porto Engineering,
and Lisbon University Institute (ISCTE-IUL), Portugal; 2010

UTEN University-Based Business Incubation, Spinoffs, and
Venture Creation: In Collaboration with Texas A&M University and
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New University of Lisbon, Portugal; By Brett Cornwell and Eli D.
Mercer; 2010

UTEN Licensing and Negotiations: Workshop in collaboration
with UT Austin, University of Porto Engineering, University of
Lisbon, Portugal; 2010

TEDx Aveiro: Featured speaker: The Story of 1000 Pots and the
Productivity Paradigm; Aveiro, Portugal; 2010

UTEN Setting Up and Managing an Industrial Liaison Office:
Workshop in conjunction with UT Austin, Porto Polytechnic Institute
(IPP), University Industry Demonstration Partnership (UIDP), US
National Academy of Science, Porto, Portugal; 2010

Case Studies on Technology Transfer and Intellectual Property
Protection: Workshop at INESC Porto, Circulo Universitario do
Porto, Portugal, in collaboration with Fraunhofer Institute, Germany
and Fraunhofer Institute, Portugal; UTEN Mentor; 2009

UTEN Technology Transfer Training (T3) Program (2-week
Intensive Workshop) 2009: Austin, Texas; 2009

International Conference on Technology, Policy, and
Innovation: Presented workshop on Leading Creative Talent in
Technology Commercialization; Porto, Portugal; 2009

The Practice of Technology Commercialization Workshop:
School of Science and Technology, New University of Lisbon,
Portugal; Organizer and Collaborator; 2009

Interdisciplinary European Conference on Entrepreneurship
Research (IECEIR), “Human Capital and Entrepreneurship”:
Workshop in conjunction with Instituto Superior Tecnico (IST),
Technical University of Lisbon in collaboration with University of
Regensburg, Germany, Lindner Program for Interdisciplinary
Entrepreneurship Research; Lisbon, Portugal; UTEN Mentor; 2009

UNESCO World Technopolis Association (WTA): International
Training Workshop: Creative Growth of Science Parks and
Innovative Clusters; Daejeon Metropolitan City, South Korea; By
David V. Gibson, Darius Mahdjoubi, and Eli D. Mercer; 2008

UTEN Technology Transfer Training (T3) Program (2-week
Intensive Workshop) 2008: Austin, Texas; Program Manager; Co-
developed Curriculum; 2008

UTEN Portugal Technology Transfer and Knowledge Exchange
Program (2-week Intensive Workshop): Austin, Dallas, and San
Antonio, Texas; Program Lead, Collaborator, Host; 2008

Thunderbird Global Private Equity Conference: Organizer and
Volunteer; 2007
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Thunderbird Family Business and Leadership Succession
Retreat: Organizer; 2007

Thunderbird Global Sustainable Innovation Challenge: Co-
Founder and Organizer; 2007

Thunderbird Global Sounds Concert; Organizer and Performer;
2007

Thunderbird Global Private Equity Conference; Organizer and
Volunteer; 2006

Thunderbird Family Business and Leadership Succession
Retreat; Organizer; 2006

Thunderbird Global Innovation Challenge; Organizer; 2006

Thunderbird Global Sounds Concert; Organizer and Performer;
2006

Thunderbird Global Innovation Challenge; Volunteer; 2005
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